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1. The nocessity for esteblishing facilities for the purpose of en-
suring the contimuity of its metivities in the svent of an emergency has
- been recognized and provided for hy messures taken by the Agency as a whole
and by varlious components of the Agsney. It would appeeyr that additional
plans might be made to provide for interim financial support during a criti-
eal %;ricd thru atockpiling cesh funds in certein sress of pro-determined .
safety. i
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2. It would seem logical to presume that any plans prepersd for the
centinued activity of the lgency during an emergency would depend in good
pert for thelr successful secomplishment upren the avellebility of funds to
support these emergency messurss. In the event of & major catastrophe af-
feeting the Waesuington ares, for a time at lesst, normsl business setivity
would come to e standatill end be seriocuvsly curteiled until law snd order
wes restored. This perioed could be for from soverel days to as much as
several weeks, depending upon the severity of the damage suffered and the
resction of the public. The extent of the breakdown of day to dgy business
activity would be determined by the loss of life, destruction of transporta-
tion, the demage to feeilities and utilities and the morsle of the publie.
Simllarly affected would be the finenciel facilities in the aree. Benks
would first have to restore internal order befors they could resume busivess
&ud even then, would be hendicapped by loss of trsined pergonnel, demsge to

; and physicsl loss of funds. Undoubtedly Government would decres
that o form of credit should be extended to care for the most urgent needs.
Although Government warrents, checks and financisl instruments would prob--
ably receive priority, sctusl cesh eveilshle ney be far short of omergency
requirements. Although aid would be brought in from other ereas, no one
eould sey with any degree of certainty thet relief would come eerly or late
and vhat emergency meesures would bs in effect during the interim period
between the shock and the recovery.

3. During and immedletely after the emargency period, our {insncial
neads would becoms criticel to the point of ssriously jecpardizing the con-
tiruity of our many activities, particulerly if our cssh funds were in short
svpply or depleted. Our needs would be immediste and on a day to day basis.
Normal cash requirements would probebly incresse during a peried of emergency
gince, in times of desperate uncerteinty, actual currency is more reasguring
and therefore negoticble than would be chesks or other Corms of nepotiable
instruments. Purthermore, the needs of Agency employees might be criticel
and to ensure heving the services of iis people during this emergency period,
the Agency mey find it desirsble to financlelly assiast them with their finen-
eial problems. ‘

4.  To prepare for en emergemcy of this pature, it is proposed that
cesh funds be stockpiled in safety deposit boxes in banks located outside
the arce most likely to suffer sevexs depege and disruption of business.

ses b wev nmadll_oﬂ/ e@MZ7L | 25X1A9
CRIG CHMP o _ S8 v _@f | 8@4_%

GR16 L2335 RAELS [ IR - A , . &
?\%@'@;&9@ 2o PR o 0248000400 130074,

% imrann ald o hlan i sasndar Waety it

ks,

i

N Ee
LA Lt “«&:“{mww— | ALY 4**‘“‘ ‘g

Fhas
b
¢

A ,«’{ é‘iﬁ'\f‘ Fala o,;,.t;w\ P J




Appfoved For Releasg 2000/09/12 : %-01 240&2904‘2}@N5‘5 E-EN ﬂAL

-2 -

Cesh, rather than deposits, ia suggested since there would most likely be
less complications end less time required to drew cash from & deposit hox
than from benk deposits. It 4s suggested thet three banks be selocted, de- 25X1A1:
poslt boxes rented and cesh funds in gmounts up to I v stored in
each box. The storsge of these funds would be secomplished under such con-
trols as would be determined to be necesasry. BEntry into the boxes would be
by Joint eetion of at least two persons. Formel acknouledgment of non-
ownership of funds would be executed by the designated "Custodiens". The
initisl choice of banks, the method employed to conmtact the bank officers,
the persons chosen to sccomplish the deteils, would be vorked out by & com-
mittee designeted by the Comptroller. It is suggested that this Committee
drew up end submit = plan to the Comptroller for spproval end that the ap-
proved plen become = part of the Vital Documents Hecords.

5. The foregoing plan or proposal wo to provide only 25X1A1s
for short-term financiel support, hence o ie suggested as be-~ _
ing the total smount to be stored. It would be virtuelly impossible for eny
ons to foresee every ccntingency developing from e major catestrophe and de-
termine in sdvence just how these contingencies would affect the operztions
of thls igency. Insofar as these wonld have e beering upon the financisl ag-
pecta of the Agency, it would eppssr to be logicsl to make certein plans
which would act to keep a portion of ocur fumds in a liquid condition, not
tisd up in any wey wiaich would meke them unaveilsble when the nsed for them
is greatest. Long-range plamning for financisl support would require the
comnitment of large sums of money and would emtail more restrictive controls
to reduce the consequent grester risks involved. Aurthermore, long renge
planning for finaneiel support could conceivebly enteil esteblishing benk
accomnts in arees distent from Washington ss in the Middle-West, the South
and in rurel sreas where militery targets ere eithor st & minimum or are
more difficult to resch. JAgelin, the direction of Agency sctivities may be
garried out from points other then from Weshington perticulerly since the
Government may be moved to places of groater reletive safety. Consequently,
since many of these faclors governing the mammer in which the activity of the
Ageney wiil be carried on in & time of emergency arc an unknown quentity and
will bo so for some time, depending in most part upon the circumstances pre-
velling ot the actusl time of emergency, it is suggested that eny plan for
interim finencial support be confined to short-time requirements only.
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